TONBRIDGE ATHLETIC CLUB
Draft Minutes of the 2022 Annual General Meeting
 held at 7:30pm on Wednesday 9th February 2022
via Zoom 


Present: Tim Fagg (Chair of meeting), Alan Bennett (President), Ann Czarnowski (Secretary), James Taylor Tony Bennett, Diane Bradley, Nigel Brooks, Sebastian Brooks, Stuart Brown, Pete Ebbage, Michael Ellis, Sally Emm, Tony Fullbrook, Julie Goodge, Jamie Goodge, John Harley, Chris Hogwood, Bev Keech, Grazia Manzotti, Alan Marriott, Peter Mason, Mark Pitcairn Knowles, Iain Presnell, John Sanders.
1. Welcome by Chairman of Trustees

2. Apologies
Cain Bradley, Dan Bradley, Pete Brenchley, Graeme Charters, Dave Cross, Vicky Curling, Frank Czarnowski, Nichola Evans, Mark Hookway, Russell McIntyre, Mark Ormerod, Lucy Pitcairn Knowles.
  
3. Minutes
The Minutes of the 2021 Annual General Meeting held on Wednesday 17th February 2021 were agreed by those present. 

4. Report of the Management Committee 
This highlighted the ongoing challenges facing The Club and the continuing successes of very many Tonbridge AC athletes. There were no real meaningful leagues last year however at a recent coaches’ meeting it was agreed to enable our athletes to participate in all the leagues this year, but obviously need supporters help to achieve this.
Thanks were given to all those who help, with special thanks to Dawn Hookway and Helen Cohen who stepped down as coaches. Unfortunately, we have been unable to find a replacement coach for the U11s and this group is currently closed.
One of the best initiatives of the year was ‘TAC takeaways’, an idea of Mark Hookway’s, to get older athletes to provide advice to younger ones:
Significant work has been undertaken on the Development plan by Russell McIntyre, who has had to stand back, so this could be another way for someone else to support the Club. Lucy Reid was thanked for taking on the role as athletes’ representative alongside Lewis Church. New volunteers are always welcome.
A reminder that it is TAC’s 75th Anniversary this year.
James Taylor apologised for any errors or omissions in the report.
The full report is available on the Tonbridge AC website.

5. Treasurer’s Report
The Club continues to be in a healthy financial position. We were lucky that we did not have to pay track hire fees when not able to train during Covid however track hire fees now increase by CPI (currently 3.2%) each September and we hire the track for an additional 3.5 hours per week. Transport costs are also increasing as are entrance fees to competitions.
 
The membership team manged to clear much of the backlog of the waiting list, again as a result of Covid, which increased income in the year. We did however make an exceptional refund to U11s due to the lack of a coach. The Development Plan will help identify future expenditure needs and options to increase income.
Nichola Evans and Sally Emm were thanked for their work.
It was agreed to adopt the accounts for the period 1/10/2020 to 30/9/2021 by those present.

6. Appointment of Auditor
Tony Bennett was thanked for independently examining the accounts and is willing to do the same next year.  

7. Membership Subscription 1st April 2022-31st March 2023
The Trustees and Management Committee proposed increasing the Club subscriptions to £116 (£100 plus England Athletics affiliation fee of £16) for the year commencing 1st April 2022. This is less than £2 per week and represents fantastic value.
The joining fee of £50 is to stay the same.
For reference, apart from 2021/22 (£75) recent years total fees have been £100. 
There was discussion around reduced fees for university students. A blanket policy is difficult as students at local universities would still be able to train and some students are still able to benefit from their competition fees being paid by the Club. We do consider hardship cases and athletes need to contact the Membership Secretary. It was also suggested that the membership fee didn’t need to increase at a time when everything else seems to be increasing. The current policy is to try and ensure the Club at least breaks even each year and this is more difficult with increasing; track hire costs, transport costs (coaches also needed for longer trips); competition fees, track licence requirements. We also need to encourage more volunteers and could be achieved by paying expenses? Invicta pay an honorarium to coaches of £1k; we have 40 coaches. Many coaches value being volunteers and wouldn’t want the Club to start paying coaches.
It was agreed by all present that a total membership fee for the year 2022/2023 of £116  is appropriate.  

8. Re-Election of Honorary Members
Life Past Presidents Bob Hales and Mike Rowbottom, Life Vice President Dave Adkin and the current President are not subject to re-election.
[bookmark: _Hlk499039940]It was agreed unanimously to re-elect the existing Vice Presidents, who had all made significant contributions to the Club, namely; Chris Clinch, Dave Cross, Sue Curtis, Maurice Marchant, Michael Redhead, John Roberts, Paul Robertson, Andy Yeomans and David Hull. 

9. Election of Trustees
A third of the trustees are required to stand down but may be reappointed. 
Nina Ridge and Brian Buckwell resigned as trustees and no further trustees are to be appointed at this time.

10. Election of Management Committee
Russell McIntyre has stepped down from Committee and was thanked for his work on the Development plan. No new candidates for the other roles have been received therefore the current holders are re-elected. 

	Position
	Current Holder
	
	

	Chair
	James Taylor 

	Treasurer
	Sally Emm

	Secretary
	Ann Czarnowski

	Vice Chair
	Vacant

	Membership Secretary
	Bev Keech

	Coaching Coordinator
	Peter Mason

	Volunteers’ Coordinator
	Graeme Charters

	TSC Liaison Officer
	Iain Presnell

	Home Fixtures Coordinator
	Vacant

	Club Welfare Officers
	Cate Silvester/Chris Hogwood

	Athlete Representative- male
	Lewis Church

	Athlete Representative- female
	Lucy Reid



The Chairman thanked James Taylor for his stewardship of the Management Committee and the work of the Management Committee.

11. Award of the Leslie Le May Trophy
This is awarded annually to those who have made a significant contribution to or on behalf of the club and can only be awarded once to the same recipient. The President decided that the award this year should be made to a family that really epitomises the Club, the Goodge Family. They have shown longevity, loyalty, involvement, success and commitment. Julie now coaches and was a very successful young athlete with the club, Jamie and Katie have been members for years and regularly compete successfully for TAC while Gary is ever ready with his camera, in all conditions, to record TAC athletes and events.

12. Any Other Business
There was no other business. 
The Chairman thanked Bev and Ann for their work behind the scenes and thanked all the attendees. He closed the meeting at 8.14pm.
