TONBRIDGE ATHLETIC CLUB
Draft Minutes of the 2021 Annual General Meeting
 held at 7:30pm on Wednesday 17th February 2021
via Zoom 



Present: Tim Fagg (Chair of meeting), Alan Bennett (President), Ann Czarnowski (Secretary), James Taylor Jason Barton, Tony Bennett, Cain Bradley, Dan Bradley, Diane Bradley, Pete Brenchley, Nigel Brooks, Brian Buckwell, Nicky Buckwell, Tony Cannon, Graeme Charters, Lewis Church, Dave Cross, Frank Czarnowski, Michael Ellis, Sally Emm, Nichola Evans, Rachel Fagg, Simon Fraser, Tony Fullbrook, John Harley, Chris Hogwood, Dawn Hookway, Mark Hookway, Bev Keech, Grazia Manzotti, Alan Marriott, Pete Mason, Russell McIntyre, Mark Ormerod, Richard Owen, Lucy Pitcairn Knowles, Mark Pitcairn Knowles, Andy Poppleton, Iain Presnell, David Ralph, Nina Ridge, Cate Silvester, Leslie Stone, Vicky Stoodley.
1. Apologies
None
  
2. Minutes
The Minutes of the 2020 Annual General Meeting held on Wednesday 22nd January 2020 were agreed by those present. 

3. Trustee Chair’s Annual Report
The relationship between the Trustees and Management Committee has been formalised. The Trustees have the final say but the Management Committee is responsible for the day to day running of the club. Anyone aggrieved with MC decisions can take the matter up with Trustees. Agreed that important to have chair of MC and Treasurer as Trustees.
Commended James Taylor for taking on the role of chair of MC and thanked Iain Presnell for his excellent work as the previous chair.
Report from Management Committee’s Acting Chair
This highlighted the successes of very many Tonbridge AC athletes through this very challenging time and recognised the additional time and effort put in by coaches to train athletes in small groups and to keep in contact with them during lockdown to check on progress and support one another.  
Thanks were given to all those working behind the scenes and especially to Mark Hookway for taking on the role of Covid officer. Special thanks were given to Iain Presnell who stepped down after a decade as Chair, during which the Club has grown massively in both size and status.
The report highlighted some of the challenges facing the Club and athletics in general and emphasised the need for more volunteers. 
The full report is available on the Tonbridge AC website.

4. Treasurer’s Report
Although not a good year for athletes, financially it has been a good year for the Club as overall there has been a reduction in expenditure mainly for transport, track hire and training courses. 
There was a question about the reduction in income from the previous year which needed further clarification however it was agreed by a majority to continue to consider the accounts. 
Nichola Evans and Sally Emm were thanked for their work.
It was agreed to adopt the accounts by those present.

5. Appointment of Auditor
Tony Bennett was thanked for independently examining the accounts and is willing to do the same next year.  

6. Membership Subscription 1st April 2021-31st March 2022
The Trustees and Management Committee proposed reducing the Club subscriptions to £75 (£60 plus England Athletics affiliation fee of £15) for the year commencing 1st April 2021. Because of the lockdowns, that led to significant training periods being cancelled, a reduction of 25% was considered appropriate and fits within the Club’s financial position. 
The joining fee of £50 is to stay the same.
For reference, recent years’ fees have been at £100. 
There was discussion around the level of fees in general and also the value for money for the Club’s membership fee and that of England Athletics. Many other clubs charge more than us and at 64p a session we are exceptionally good value. What income do we need to achieve the aims of the Club? How do we want to run the Club? Do we run the Club as a business? At the moment most of our costs are variable which provides us with some financial flexibility and protection. These comments will be taken forward to the next Development plan meeting.
It was agreed that for the year 2021/2022 £75 for total membership fee is appropriate and this was approved unanimously.  

7. Re-Election of Honorary Members
Life Past Presidents Bob Hales and Mike Rowbottom, Life Vice President Dave Adkin and the current President are not subject to re-election.
[bookmark: _Hlk499039940]It was agreed unanimously to re-elect the existing Vice Presidents, who had all made significant contributions to the Club, namely; Chris Clinch, Dave Cross, Sue Curtis, Maurice Marchant, Michael Redhead, John Roberts, Paul Robertson, Andy Yeomans and David Hull. 

8. Election of Trustees
A third of the trustees are required to stand down but may be reappointed. 
The reappointment of Nina Ridge and Mark Pitcairn Knowles was agreed as was the appointment of the Chair and Treasurer of the Management Committee, James Taylor and Sally Emm.

9. Election of Management Committee
Russell McIntyre was agreed to take on the role of vice chair; no new candidates for the other roles have been received therefore the current holders are re-elected. 

	Position
	Current Holder
	
	

	Chair
	James Taylor 

	Treasurer
	Sally Emm

	Secretary
	Ann Czarnowski

	Vice Chair
	Russell McIntyre

	Membership Secretary
	Bev Keech

	Coaching Coordinator
	Peter Mason

	Volunteers’ Coordinator
	Graeme Charters

	TSC Liaison Officer
	Iain Presnell

	Home Fixtures Coordinator
	new role – vacant

	Club Welfare Officer Representatives
	Cate Silvester/vacant

	Athlete Representative- male
	Lewis Church

	Athlete Representative- female
	new role - vacant




The Chair thanked the above and the Officials who had indicated their willingness to continue in their roles for the next year. Other Club roles are shown Appendix A, which also includes details of team managers
We are looking for more people willing to support their club in a number of different roles and hope people will come forward to fill the vacancies. 
10. Written Proposals
No written proposals had been received

11. Award of the Leslie Le May Trophy
This is awarded annually to those who have made a significant contribution to or on behalf of the club and can only be awarded once to the same recipient. The President decided that the award this year should be made to Simon Fraser; who, as an athlete, a coach, a team manager and a supporter, encourages potential new members to join Tonbridge Athletic Club and also facilitates the use of extra amenities at Judd School e.g., the gym, meeting and changing areas and Vizards sports fields.

The Chair thank the attendees and closed the meeting at 8.35pm, with the hope that training will get back to normal soon.

After the meeting as requested, those responsible for the finances were able to look at the drop in income and found as follows: -
The income is always shown net of England athletics fee, which is currently £15 per athlete and is net of GoCardless/Sports TG administration fees. 
· fewer new members in 2019-20 than in 2018-19, £17,400 less income
· Lower tornadoes income of £1,500
· Change in fees paid for running the membership portal and a year-on year increase in membership fee of £5 per member (£2,800)  


Appendix A
Club roles, for information, categorised by sub-group, not subject to re-election: 
	Welfare Sub-Group
	Current Holder
	
	

	Covid Officer
	Mark Hookway

	Club Welfare Officers
	vacant

	DBS Coordinator
	Nicola Summerfield

	
	

	Fixtures Sub-Group
	

	Fixtures Secretary
	Mark Hookway

	Officials’ Coordinator
	James Taylor

	Equipment Officer
	John Sanders would like some help

	Team Managers’ Representative
	Mark Ormerod

	Away Fixtures Transport Manager*
	vacancy for help 


*Mark Hookway/Pete Mason/James Taylor are able to drive usual hired minibus, would be great if others were able to help
	Coaching Sub-Group
	

	Admin Support
	New Role Vacant

	
	

	Membership Sub-Group
	

	Admin support
	Sian Dubery/Nicky Slack

	Club Kit Coordinator
	vacant - Dawn & Mark Hookway stepping down 
Nicky Slack -vests

	
	

	Fundraising Sub-Group
	

	Fundraising Coordinator
	new role – vacant

	2nd Hand Kit Sale 
	Kim Gordon

	
	

	

	

	Media Sub-Group
	

	Website Manager
	Claire Witz

	Social Media Coordinator
	vacant - Lewis Church has initiated some work on this

	Club Records Coordinator
	Ian Crawley

	Club Trophies Coordinator
	Vacant

	Archivist
	Vacant

	
	

	Social Sub-Group
	

	Social Secretary
	new role vacant

	TAC 75th Anniversary 2022 Celebration
	vacancy for help - Dave Cross & John Harley currently leading

	TAC National XC Annual Dinner
	vacancy for help - Mark Hookway would appreciate help



 We are also seeking to appoint a Club Disciplinary Officer, to work with the Committee in event of serious allegations against a club member - hopefully the successful candidate will not be called upon! 
We are always looking for more Coaches and Officials - the club will pay for your training!  


Team Managers, for information:
WINTER
Seniors - Mark Hookway
Juniors - Mark Hookway
Veterans (men) - Mark Pitcairn-Knowles / Russell McIntyre
Veterans (women) - Grazia Manzotti / Deniz Bowart 
 SUMMER
NAL - Michael Ellis / Hannah Czarnowski (or SAL)
SAL - vacant (Una Laqeretabua offered to help)
UKYDL U20/U17 - Mark Ormerod
UKYDL U15 - Nigel Brooks
UKYDL U13 - Chris Hogwood
KYAL U15 - Nicky Slack (team 1) / James Taylor (team 2)
KYAL U13 -  vacant (team 1) / James Taylor (team 2)
Veterans (men) - Mark Pitcairn-Knowles / Russell McIntyre
Veterans (women) - Grazia Manzotti / Deniz Bowart 
Walking – Grazia Manzotti
 
If you are able to help fill any vacancies, or would like more information, please contact Ann at secretary@tonbridgeac.org.uk, or speak to any member of the Committee, or your coach.  




